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Consulting Services

Systems Implementations

Projected can provide experienced consultants to take you through
each stage of the implementation process, including integrating
your Oracle Projects suite solution with other Oracle and non-Oracle
applications. Using proven methodology we can ensure a smoothly
run implementation that captures all the necessary business
process requirements.

Upgrades

Projected has extensive experience in planning and implementing
upgrades to the OP suite. A full review of client business requirements
is matched against existing and new functionality available, to ensure
a seamless upgrade and a prompt take up of new functionality

where appropriate.

Implementation Audits/Review

A professional implementation audit allows you to maximise the benefits
of the Oracle Projects suite of applications while minimising the risks

of deployment. Projected Consulting can help you identify and resolve
potential limitations in your imminent or existing implementation. We

will perform a review to measure the success of an implementation or
upgrade. Recommendations and quick fixes can be offered by our team
of both Functional and Technical consultants.

Implementation Recovery and Data Fix

After an implementation there may be unforeseen and untested issues
that require immediate resolution. Projected has the skills and experience
to quickly identify and resolve any post implementation issues and assist
with data fixes.



Major Issue Resolution

Projected has helped a number of clients resolve major functional and
technical issues, sometimes where even Oracle Support Services are
unable to assist. Working systematically, the underlying problem is
identified and either resolved utilising Projected’s knowledge pool

or by managing the progression of a SR (Service Request) with Oracle.

Testing

Projected offer flexible solutions for Oracle applications testing
requirements. We can design a full application test program, design and
write detailed test scripts, manage and execute testing. We have wide-
ranging experience in all aspects of testing including system, integration,
user acceptance, and regression testing.

Value Added Products

To maximise the benefits of your Oracle Projects solution, Projected have
a number of value added products available. These products can be
purchased separately or as part of your implementation service.

® Report Packs
Interface Solutions
Solution Extensions

°
°
® Accounting Solutions
® Accrual Solutions

°

Reconciliations

Project Management Services

Whether it is a new implementation, upgrade or expanding the footprint
of your Oracle solution, strong management and clear leadership is the
key to a successful project.

Whatever the size or scope of your project, we have experienced Project
Managers to provide the necessary co-ordination and focus required to
ensure the job is completed successfully.
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Hemel Hempstead, Herts, HP2 4LS Projected Consulting is a leading provider of both consultancy and training support for the Oracle

Tel: +44 (0) 845 680 0193 Projects Suite of Applications. Our understanding of project centric company requirements is unrivalled.
Fax: +44 (0) 845 680 0194

We work alongside our clients to transform their business requirements into reliable working solutions,

. while providing sound knowledge transfer.
Business Support Centre

Slotline House, Largo Road, Understanding the importance of education, Projected has a dedicated Oracle Training Centre to ensure
St Andrews, Fife, KY16 8NJ the very best learning experience.
Tel: +44 (0) 845 680 1938

For organisations that require support with Oracle Projects, Projected Consulting is the ideal

Fax: +44 (0) 845 680 0194 independent specialist.
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